
Leader and Corporate Strategy Portfolio – Cllr. Richard Millard 

 

Corporate Performance  
Updates for the Quarter 3 performance report are currently being gathered. These 
will be tabled via Executive Board and then Cabinet Briefing during January and 
February, along with the Period 9 Finance Report. As for previous quarters, this 
report will comprehensively update on key organisational indicators and progress 
against the Corporate Action Plan. Once this has been reviewed and approved, it will 
be published on our website. 
 
Looking forward, a new performance framework continues to be developed as part of 
the Shaping our Future Programme, based around Balanced Scorecard. This 
accounts for emerging developments in terms of strategic priorities. 
 
Environmental Services 
All waste collection services are currently operating on schedule including Garden 
Waste which Norse has recovered back to normal service, following delays caused 
by the HGV driver shortage in the summer and vehicle issues. The GW service is 
currently closed to new customers whilst proposals for adding further capacity are 
considered. Contingency plans have been prepared in case Covid Omicron causes 
significantly higher staff absences in the short to medium term. 
 
Since late October Norse has been clearing the roads and pavements on the priority 
leafing schedule. The priority leafing schedule covers areas that have been identified 
as having heavy leaf fall in the autumn, coupled with high pedestrian footfall or 
potential health and safety implications for road users.  
 
Norse are working their way around the District completing winter pruning of hedges 
and shrub beds, this work needs to be completed before the end of February when 
the bird nesting season starts. 

A full litter pick and mechanical sweep of the A3 and all slip and link roads has been 
booked in to start on Monday 11th January. The work will take place overnight for a 
duration of 25 nights with lane and road closures in place. Litter picking and traffic 
management will be carried out by Chevron TM, with mechanical sweeping being 
carried out by Norse SE. 

There has been an increase in ASB in public conveniences during 2021, resulting in 
some early closures and lockdown of damaged facilities, however we reverted to 
normal opening times in December. We will continue to monitor the situation and 
review opening times if the ASB becomes hazardous to the cleansing operatives. 
 
Leisure 
The East Hampshire Leisure contract has performed well in the latest period. While 
this is the quietest period in the year, the operators' participation levels have been 
maintained or increased. The operator has been able to continue growing core 
services and products.  
 
The support payments from the National Leisure Recovery Fund have now ended. 
This support was vital to ensure that the service could restart following the removal 
of covid restrictions. The contract is now well-positioned to thrive without 



them. Officers continue to work closely with the operator to ensure that the contract's 
financial recovery is maintained.  
  
The centres will all be receiving remedial decorating and service work over the quiet 
Christmas period to limit the impact on customer experience and ensure that they 
are well-positioned to deliver exceptional service in the busy new year. 
 
Whitehill & Bordon Update 

Councillors were updated in December on the progress of the revised planning 
application for the next stage of the town centre that includes the foodstore 
supermarket, retail, and residential dwellings as well as the refurbishment of the 
former Sergeant’s Mess into the Mess Hall, a leisure and entertainment offer to 
complement current facilities.  The planning application has now been received.  
Good progress continues with the partner discussions on bringing forward The 
Health Hub.      

Since launching the Whitehill & Bordon retrofit grant scheme in November 2021 to 
allow residents of Whitehill & Bordon (including Lindford) to make energy efficient 
improvements to their homes; we have received 61 applications of interest and had 
two completed application forms. It is anticipated that £100,000 will be spent from 
the grant monies (of £150,000 available) if all applicants go ahead with proposed 
measures.  

A Winter Solstice Walk was held in December 2021 to audit the existing wayfinding 
items along the Green Loop and to identify any areas that require more intervention. 
The ‘Diamond Moments’ continue to progress following the bulb planting event in 
October, further development of the next Diamond Moment will progress in the new 
year.  The team remain vigilant for any additional funding that may become available 
to progress further Diamond Moments. 

The team continue to work with Rob Allerston at The Phoenix Theatre and Arts centre 
to identify funding available to deliver projects and ensure the longevity of the Theatre 
as a centre for East Hampshire. We are currently preparing for an application to Arts 
Council England’s National Portfolio Organisations (NPO) fund. This fund would 
provide revenue funding for 3 years (2023-2026) allowing The Phoenix to deliver its 
long-term aspirations and the needs of residents across East Hampshire. 

 
EH Commercial Services  
In response to the Omicron variant the Company has transitioned back to Covid 
Marshal work from Enforcement in 3 authority areas, including EHDC.  We are in the 
process of onboarding an 11th partner authority ready for April 2022.  Discussions 
continue with two large authorities and a central government agency.   We also hope 
to win our first work for monitoring fly-tipping at bring-sites using AI equipped 
cameras.  In line with many businesses, recruitment and retention remain our 
greatest concern and focus for now.      
 
 
 

 

 

 

 



 

Deputy Leader, Welfare and Community Engagement – Cllr. Julie Butler 
 

Pinewood Pods 
I'm delighted to advise you that the Council and Velocity are now in contract for the 
construction of the pods in Bordon.  
 
It's been 3 years to get to this point, but now we're on the home straight!  Works on 
site will begin mid-January 2022, with occupancy commencing in the 
summer.  These pods will mean an additional 10 units of temporary accommodation 
to use as an alternative to B&B. 
The Cabinet Liaison Panel is working with officers on a draft Affordable Housing 
Strategy where we will continue to identify opportunities to maximise the number of 
new units developed in the district and also consider innovative opportunities to 
deliver differently. 
 
Affordable Housing 
During Q3 there have been 49 units handed over meaning a total so far this year of 
122 
 

Homelessness 

The Rough Sleeper count in November identified 5 rough sleepers - all were 
contacted and offered alternative options but not all accepted the offers of 
assistance.  Should you be aware of anyone sleeping rough please refer to the 
Housing Team who will ensure contact is made. 

So far this winter SWEP - Serious Weather Emergency Protocol has been instigated 
on two occasions - this when the weather is zero and below for 3 consecutive nights 
- we at EHDC however instigate it before then and also when it is extremely wet and 
windy. 
 

I wanted to let you all know that Kerry Hoskins our Housing Options and Advice 
Manager, who leads our team is sadly going to be off sick for 6 months - we are 
going to really miss Kerry but I am sure you will all join me in sending our best 
wishes to her.  Whilst Kerry is off Daniel Khan who is an interim working in Havant, 
will be alongside, Tracey Wood supporting the team.  If you have any housing 
queries, please send to both Tracey and Dan who will ensure that you receive a 
response. 
 

After some delays in nominations from the Home Office both the properties offered 
to house Afghan families are now occupied/under offer. 

 

Local Response Centre 

The LRC was operational (covered by officers from both councils on a rota) over 
Christmas and only received 2 calls (HBC related).  With a total of 27 during 
Oct/Nov./Dec only 4 have been from EH.   All were dealt with promptly.  The LRC 
continues to run until the end of March 2022 as referrals are expected to rise during 
the coming weeks - of the 27 referrals 14 were in December. 



 
Community  

Community groups can get the inside track on funding for their projects through East 
Hampshire District Council’s Meet the Funders event. At the meeting held in Alton 
Community Centre, local clubs and charities can sit down with funding organisations 
like the National Lottery and the Arts Council to find out how to maximise their 
funding applications. Funding organisations confirmed to attend the event, held on 
Wednesday 30 March, are:  

East Hampshire District Council/Arts Council/National Lottery Community Fund  
Heritage Lottery Fund/Hants and Isle of Wight Community Foundation/Energise Me  

For more information contact EHDC Community Officer Beth Daly 
on bethany.daly@easthants.gov.uk or 07570 951334.   
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Property – Cllr. Tony Costigan 
 

 
Starting as always with rent collection, reflecting the importance placed on revenues, 
I am pleased to report that the average rent collection for the seven full “pandemic” 
quarters commencing March 2020 now stands at 98%. We are hopeful that high 
levels can continue to be maintained, absent any further extended “Pandemic 
related” lockdowns. 
 
I will provide a verbal update on the December collection at the meeting, since at the 
time of writing, the receipts over the Xmas period are still being reconciled. 
 
The ongoing uncertainty around how the Pandemic will ultimately play out continues 
to bring challenges for the Property Team. On the investment side, the retail 
ownerships are holding up well. We expect to complete the re-letting of the only 
vacant unit at Rams Walk during the next few days with a retailer that was 
specifically targeted by the team as being a good “fit” for the scheme. Likewise, 
several offers have been received to take a retail unit in Chichester which was 
handed back on lease expiry in September. That is next door to a Tesco Express 
owned by EHDC on which the team has just completed a lease extension to 15 
years.  
 
The industrial / warehouse sector continues to offer strong performance; we currently 
have no vacant units and constant enquiries from parties seeking space. That is 
something that continues to be looked at from a re-generation perspective. 
 
The office market remains the one that is most static. In the same way that EHDC 
continues to trial alternative working methods, most occupiers are yet to resolve 
what their future practices look like and the corresponding office needs. What is 
already evident is that better quality offices will fare better as staff welfare and green 
credentials become higher priorities in the selection process. 
 
The team is very busy on the operational portfolio side too. Public open spaces 
remain popular, and a regular inspection regime is in place for Council owned 
assets. The assets also provide some options for the ongoing Pandemic response 
effort, which is fast moving and un-predictable. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Governance and Legal – Cllr. Nick Drew 
 
Health and Safety (H&S) 
 
A spot check visit was carried out by the Health and Safety Executive (HSE) on 
Christmas Eve and they were satisfied that adequate Covid secure control measures 
are in place to protect staff and visitors within the offices. 
 
The increased transmission of the omicron variant of covid has required a further 
review of office measures. Team meetings have been paused, work bubbles have 
been reintroduced and a policy of working from home if you can has been put in 
place.  
 
Contractors, monitoring continues ensuring that compliance is taking place in line 
with the HSAWA.  

 
Business Continuity (BCP) 
 
Business continuity planning is underway to manage the impact of the Omicron 
variant and the expected rise in sickness rates. 3% of the workforce are absent due 
to covid but this is anticipated to rise over the coming weeks. Daily monitoring will 
commence in January relating to reports of covid cases amongst services and 
impacts on resourcing and the delivery of front-line Council services.  
 
A review of Priority 1 and 2 services is underway to identify critical staff and establish 
if there is a requirement to deploy staff to support with those critical roles. This 
monitoring will also include those outsourced services with Capita and Norse.  
 
Potential for cyber security threat has increased. A review is underway to consider 
how this risk is best managed to ensure the resilience of IT systems and the 
continuity of service delivery. A new Cyber and IT loss flow chart created and 
circulated. 
 
Emergency Planning 
 
No major incidents to report. 
 
Continuing to support the Covid response across the Hampshire and Isle of Wight 
Local Resilience Forum.  
 
Strategic HR and OD  
The Strategic HR and OD team are working on a number of projects to support the 
council strategy: 
  
Transformation – Shaping Our Future 
We continue to support the strategic project board and project team with the HR and 
OD aspects of this programme.  We are currently working on the development of a 
performance scorecard in conjunction with Matt Goodwin and the software suppliers.  
Work is underway on the Spans and Layers project commissioned from the LGA. 
 
Future Working 



The trial went live on 19th July and has been extended to allow the use of the 
collaboration spaces to also be trialled.  This is due to conclude towards the end of 
January 2022.  The team are now involved in planning to review the staff survey 
results for the on-going trial.  The Hybrid Working policy will go to the Joint HR 
Committee’s next meeting for approval.   
  
Learning and Development  
Completion rates for the e-Learning system have increased very substantially.  The 
content for the 2022-23 year is now being reviewed.  Development DIY is published 
every two months with ideas and support for self-development. An L&D passport is 
being created which will ensure that all staff complete all mandatory elements of 
training before being able to progress to other council opportunities e.g. promotion. 
 
Performance Management 
Implementation of a revised approach to performance management has been 
developed by the HR advisory team, following approval by Executive 
Board.  Implementation is now supported by the in-house team who are presenting a 
number of focused “bite-size” sessions both live and on-line.  This supports the PDR 
and talent modules within the existing My View software package. 
 

Recruitment 
The team have worked with the supplier and the system is now being trialled with a 
small number of live vacancies.  It will be launched for use across the councils in 
November.  The onboarding module is also now being tested and will allow the full 
automation of the end-to-end process.  This will include the issue of references and 
contracts directly from the system. 
 

Communications and Marketing 

EHDC Website and social media update 

October – December 2021 

Website information  

In the third quarter of the year:  

 The council website had more than 84,000 visits 

 Bin collections (in particular the new bin calendars) was the most viewed 
service area, followed by planning and council tax 

 The website was mainly viewed from London, Alton and Petersfield 

 52% of users access the website from a mobile device – mainly using an 
Apple iPhone. 

 There are on average 30 updates made to the website each day to ensure it 
is relevant and up to date. 

Coronavirus 

The website has been updated to reflect England moving to Plan B in response to 
the risks of the Omicron variant. 
 



The website has encouraged residents to get their booster vaccination. It has also 
covered the restrictions as part of moving to Plan B including face masks in indoor 
settings and working from home where possible. 
 
There are also many links to the GOV.UK website and the NHS website which 
provides additional information. 

Accessibility update 

New accessibility regulations came into force in September 2020 which ensures the 
website can be used by as many people as possible. 
 
The last accessibility test was on Tuesday 14 December 2021. The test was carried 
out by Site Improve who gave this website an accessibility score of 90.1/100. 

Social media update 

Quarter three has been steady across all channels in terms of communicating 
changes to coronavirus guidelines including the move to Plan B coronavirus 
restrictions. 

Facebook - 86 new likes meaning we are now on 5,470. 

Our top post was about there being no changes to bin collections during the 
Christmas period, this had a mixed response from residents. The post reached 
15,867 accounts and has 210 reactions (likes, comments and shares). 

Twitter - 49 new followers (+55% on the last quarter) meaning we are now on 3,749. 

Instagram - 20 new likes meaning we are now on 1,101. 

LinkedIn - 54 new likes meaning we are now on 1,359 

IT 

Towards the end of January, early February, you will experience a change in the way 
you log into your IT account. This is part of a number of best-practice initiatives 
officers have been working on with Capita. We will ensure there is communication in 
advance of this change and that clear instructions are issued.  
 
The locking of accounts to force password changes to 12 characters was not 
handled in the best manner. Capita have apologised for the inconsistency in 
approach and have listened to the valid concerns raised around the issue of generic 
passwords. As soon as the issue became apparent – and thank you to everyone 
who reported the issue to me – Officers set to work to ensure Capita re-instated the 
proper processes for issuing passwords, and sought clarity from Capita on which 
Councillors were impacted. All those continuing to experience difficulties were 
contacted individually by Capita and also supported by democratic services in taking 
the necessary action to access the IT systems again.  
  

 
 
 



Planning – Cllr. Angela Glass 
 
Planning Policy Committee 
 
At the last Planning Policy Committee on Monday 20th December, 2021, the 
Committee considered the Draft Climate Change and Sustainable Construction 
Supplementary Planning Document, the Statement of Community Involvement and 
the Revocation of the Planning Contributions and Community Infrastructure Levy, 
and whether to approve a public Consultation, for six weeks from Wednesday 22nd 
December 2021 to 2nd February 2022.  The Options were either to approve this, or 
not.  The document was presented by Miss Victoria Potts and had previously been 
considered in depth by the Local Plan Working Group.  After questions were 
answered, followed by a short debate, the Committee approved the public 
Consultation. 
 
The Statement of Community Involvement is a document that the Council is required 
to publish, setting out how local communities, businesses and other interested 
groups can be involved when EHDC prepares its planning policies, and when it 
determines its planning applications.  The current SCI was adopted in July 2018, and 
new digital approaches to public consultation have now emerged. The new 
document takes into account the new methods and how to utilise them in the 
preparation of the new Local Plan.  The six-week consultation was approved, until 
22nd February 2022, with time for responses, and to amend the SCI by March 2022, 
and to progress the SCI for Adoption at Full Council in May 2022. 
 
The Revocation of the Planning Contributions and Community Infrastructure Levy 
SPD 2016, was brought to the Committee to seek to approve to recommend to Full 
Council its revocation.  Since its adoption there have been many changes to how 
EHDC plans for infrastructure and amendments made to legislation, namely the CIL 
Regulations 2010 as amended.  The adopted SPD is becoming out of date and in 
some instances, unlawful. A recommendation was brought to Council on the 14th 
January 2021 to factually update the SPD to remove out of date references to CIL, to 
remove aspects that no longer satisfy the relevant legislation and retain those parts 
that can still be lawfully implemented.  Since 2019 there has been a requirement to 
produce an annual Infrastructure Funding Statement (IFS) and the first IFS was 
published in December 2020. The new IFS for December 2021 was appended to the 
Agenda.  
 
After some questions concerning the proposed Revocation, and discussion, approval 
was given to recommend the Revocation to the next Full Council for approval.  This 
was Miss Potts’ final meeting, and she has now left EHDC.  She was thanked by 
members of the Committee for her hard work on the Planning Policy Team, 
preparing the new Draft Local Plan. 
 
Development Management 
 
Many applications continue to be received, although the volume has declined a little. 
Ms. Julia Mansi, Development and Building Control Manager, leaves EHDC at the 
beginning of January, after many years with the District Council and members 
thanked her for all her hard work with the Planning team. 
Mr. Simon Rowberry has joined EHDC as the new interim Head of Planning. 

 
 



Finance – Cllr. Charles Louisson 
 

 

Finance 
The Quarter 2 performance report monitoring reported to Members highlighted a 
projected year end deficit of £0.216 million. We expect that management action will 
mean that by the end of the year the council will breakeven. The primary issue is 
income, particularly from parking, not fully recovering from the pandemic. 

On-going monitoring during quarter 3 has not identified any significant new areas of 
concern. 

The 2022/23 budget setting cycle is in progress and will be reported to members in 
late January. 

 
Benefits Service  

As of 4th January 2022 we have made almost 250 Test & Trace Isolation payments 
(both Standard & Discretionary awards) totalling almost £125,000 against 1087 
applications 

 
Discretionary Housing Payment 
Discretionary Housing Payments (DHP) is a way of helping residents if the housing 
benefit or Universal Credit (housing costs element) they receive is not enough to pay 
the resident’s rent.  DHP’s are not the same as housing benefit or Universal Credit. 
They are special payments, which come from a separate cash limited fund. 
 

To the end of December 2021, we have made or committed a total of over £81,000 
to help residents. A further £43,000 is available to meet claims submitted in the 
fourth quarter (Jan-Mar 2022).  

 
Revenues Service  
The government is introducing a new grant scheme to support businesses that are 
experiencing difficulties because of the Omicron Covid variant. 
 
Hospitality (defined as accommodation, food & beverage services) and leisure 
premises will benefit from targeted grant support. Recipients must be solvent 
businesses, and ratepayers in the hospitality and leisure sector. For example, a pub; 
hotel; restaurant; bar; cinema; or amusement park.  
 

Rateable Value (per premises) £0-15k £15-51k >£51k 

Value of grant available £2.7k £4k £6k 

 
The Additional Restrictions Grant (ARG) will be opened between the 5th January and 
the 23rd January to help businesses that have impacted due to the Government’s 
response in December 2021, to the Omicron variant, and implementing Plan B. 
 
The Additional Restrictions Grant (ARG) is also being topped up so local authorities 
(LAs) can continue to use their discretion to support other businesses in their area, 
based on local economic need. 
 
 



Insight Team  

The team continue to provide economic dashboard updates to the Business and 
Economy Recovery group on key data and statistics to inform local economic outlook 
and decision-making. 

The team are currently updating the economic profile of the district which includes 
figures on employment rates, job density, earnings, benefit claimants and 
businesses.  

 
Elections – Registration Service  

We have completed the annual canvass and republished on 1st December.  

We had several by-elections, Greatham Parish was our last one in November.  

We are now working on tidying the register and looking at a polling station review.  

 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  



Community Development, Placemaking & Infrastructure – Cllr. Robert Mocatta 
 
Environmental Services 
 
All waste collection services are currently operating on schedule including Garden 
Waste which Norse has recovered back to normal service, following delays caused by 
the HGV driver shortage in the summer and vehicle issues. The GW service is 
currently closed to new customers whilst proposals for adding further capacity are 
considered. Contingency plans have been prepared in case Covid Omicron causes 
significantly higher staff absences in the short to medium term. 
 
Since late October Norse has been clearing the roads and pavements on the priority 
leafing schedule. The priority leafing schedule covers areas that have been identified 
as having heavy leaf fall in the autumn, coupled with high pedestrian footfall or 
potential health and safety implications for road users.  
 
Norse are working their way around the District completing winter pruning of hedges 
and shrub beds, this work needs to be completed before the end of February when 
the bird nesting season starts. 

A full litter pick and mechanical sweep of the A3 and all slip and link roads has been 
booked in to start on Monday 11th January. The work will take place overnight for a 
duration of 25 nights with lane and road closures in place. Litter picking and traffic 
management will be carried out by Chevron TM, with mechanical sweeping being 
carried out by Norse SE. 

There has been an increase in ASB in public conveniences during 2021, resulting in 
some early closures and lockdown of damaged facilities, however we reverted to 
normal opening times in December. We will continue to monitor the situation and 
review opening times if the ASB becomes hazardous to the cleansing operatives. 
 

Place-Making  

Ongoing liaison continues amongst all tiers of local government to support delivery of 
important place making projects: 

 The Alton Station Forecourt Enhancement Project continues. Awaiting 
technical, property and landlord approvals. We anticipate starting public 
engagement and then to begin works on site late Spring 2022. 

 Demolition work is well advanced at the former Molson Coors brewery site in 
Alton and construction of the Community Hub is underway on the phase 1 area 
of the site. Co-ordination across all parties continues with place making aspects 
from the S106 agreement including a link from the site to Alton High Street via 
Manor car park and improvements to the footpath along the railway line and 
linking the site to Paper Mill Lane and Alton station.  

 Pre-feasibility stakeholder workshops are due to start in January 2022 for the 
Petersfield priority place making work on key junctions in and around the town 
centre, including the town spine.  Discussions regarding the proposed Festival 
Hall refurbishment consultation also continues with Petersfield Town Council.  

 The Land East of Horndean site is still awaiting completion of the S106 legal 
agreement, meanwhile discussions on the design code and first parcel for 
development are taking place with the developer Bloor.  

 The Havant Thicket Reservoir project is progressing with Portsmouth Water 



Company procuring their main contractors with selection expected in March 
2022. We are seeking to influence the procurement to ensure that local people 
are employed and training opportunities created.  

 Work continues across various teams in the District Council, plus at all levels 
of local government within the district, to deliver the Welcome Back Fund.  The 
team helped to fund Christmas events in Alton, as well as projects in Sheet, 
Petersfield and Steep.  The retail reports by Heartflood, on the business 
engagement work last year, are in the process of being finalised.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

Economic Development and Rural Affairs – Cllr. Ken Moon 
 

All Member Briefing 24 Jan 2022 – Economy Team Programme  

EHDC’s Economy team has played a key role in helping businesses survive during 
the pandemic and will continue to play a key role in supporting sustained economic 
recovery across the district. With that in mind, a virtual briefing session has been 
arranged for 24 Jan (1700-1800) to brief Councillors on the work of the Economy 
team and the strategic priorities for the East Hampshire economy. This will focus on 
the key themes of;  

 Supporting young people into work  

 Supporting business  

 Strategic employment sites  

The briefing will be introduced by myself as Portfolio Holder for Economic 
Development & Rural Affairs and will include an outline of priority projects and 
initiatives along with an opportunity to meet members of the officer team. There will 
also be an opportunity for questions and discussion.  
 

The economic prosperity of the district is critically important for both our residents 
and businesses and we would very much encourage your attendance and 
participation 
 

Covid 19 Business Grants  

The Economy team are once again supporting local businesses to apply for 
additional grant funding under the Government’s Covid-19 support programme. The 
most recent grant schemes were launched in early January and provide funding 
support for those that have been financially impacted by the recent plan B 
restrictions including hospitality & leisure related industries. The team are working 
very closely with Revenues, Customer Services and Communications to deliver this 
support promptly in the same way as previous grant programmes.  

 

Further information on Covid-19 business grants can be found on the Council’s 
website https://www.easthants.gov.uk/business-support 

Rebel Business School  

17 entrepreneurs from East Hampshire were among 97 businesses in Hampshire 

who attended the Rebel Business School in October. 

The free, week-long online course provided attendees with a new way of thinking, 

giving them practical ways to get their ideas off the ground. The course provided a 

range of advice and support needed to get a business idea up and running. 

A number of businesses have been created as a result of the course in sectors such 

as real estate, crafts, education, communications, food services, social care, and 

arts. 

The cost per attendee was £209 and the estimated contribution to the local economy 

in East Hampshire is estimated to be around £115,224 per annum.  

https://www.easthants.gov.uk/business-support


 
Neighbourhood Quality – Cllr. Ingrid Thomas  

 

Planning Enforcement 

The team continues to be extremely busy, however, the commitment and tenacity of 
the team has turned into some really positive outcomes for the service of late. 
Recent activity undertaken by the Planning Enforcement team has resulted in the 
following. 

A property owner in Horndean has recently received a fine for clearing protected 
woodland for use as a garden. The resident pleaded guilty to felling trees that were 
under the protection of an East Hampshire District Council Woodland Tree 
Preservation Order and was fined £8,000 and ordered to pay costs as well as a 
victim surcharge amounting to over £2,000. 

A property owner in Alton has been fined for a second time for the non-compliance 
with a Section 215 Notice and ordered by the court to comply with the Notice as 
soon as possible. 

Enforcement notices served on addresses in Rowlands Castle and Horndean for not 
complying with planning refusals are both currently at appeal. 

An injunction served on a property in Blendworth in January 2021 has resulted in 
residential use of the site for four caravans being stopped and development halted. 
This case continues in the high court throughout January 2022 for the breach of the 
injunction 

 

Environmental Health 

Environmental Health are continuing on our ‘business as usual’ workstreams, whilst 
also keeping one eye on the situation relating to the pandemic.   

At present, there are not many COVID restrictions that fall to the local authority to 
enforce, however this could change and we are prepared to act if and when this 
occurs.   

 

Parking & Traffic Management 

Working in partnership with both Alton and Petersfield town councils, we were able 
to offer successful parking concessions during December to encourage and increase 
footfall in our local town centres. 

December also saw a long-standing member of the Civil Enforcement team retire. 
So, from January the team has been temporarily restructured to ensure that effective 
parking enforcement and focused patrols continue. 

The team continues to work on transitioning from actual to virtual permits. This is 
gathering pace and it is anticipated that we should be able to go live before April 
2022. 

The current works programme for the Traffic Management team is on track to be 
completed by year end and work is already underway to determine the programme 
for the forthcoming year.  

 


